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10 Making strategic 
decisions

Aim

This chapter aims to consider and apply approaches to strategic decision-
making.

Objectives

This chapter is intended to support you in:

Identifying the components of strategic planning as a systematic 
process

Developing skills in the application of a range of performance 
measures and appraisal techniques

Identifying and applying approaches to business analysis and 
evaluation 

Selecting and applying strategic planning models and 
approaches appropriate to foodservice operations.
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10.1 The origins of strategy
-

-

Vision

Mission

Policy
Goals/Aim
Strategy
Objectives

Tactics
policies are

vision and the mission
objectives are determined in order to ensure that the goals/aims -
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